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Eastern Washington University 
BOARD OF TRUSTEES 
January 6, 1998 
Board Members Present 
Trustee Jean L. Beschel, Vice Chair 
Trustee Gordon E. Budke 
Trustee Lucy !saki 
Trustee Joe W. Jackson 
Trustee James L..Kirschbaum, Chair 
Trustee Mark Mays 
Trustee Michael C. Ormsby 
Staff Present 
10:00 a.m. 
Pence Union Building 
Room222 
(Attachment IV.A.2.) 
Mr. Phil Akers, Associate Vice President for Development and Executive Director of the EWU 
Foundation 
Mr. Tom G. Balderee, EWU Carpenter 
Dr. Bill Barber, Assistant to the President 
Ms. Miriam Berkman, Interim Director of the Psychology Counseling Center 
Dr. Lytm Briggs, Director of the Writing Program 
Dr. Alex Cameron, Assistant Dean of the College of Business and Public Administration 
Dr. Richard Christensen, Director of Extension Programs 
JD Annie Cole, Executive Director of Human Rights 
Dr. Ronald Dalla, Dean of Graduate School 
Mrs. Roxanne Dempsey, Administrative Assistant to the Vice President for Business and 
Finance 
Mr. Kenneth R. Dolan, Executive Assistant to the President/Secretary to the Board of Trustees 
Dr. Marshall E. Drummond, President 
Mr. George Durrie, Director of Governmental Relations 
Dr. Phyllis Edmundson, Dean of the College of Education and Human Development 
Ms. Terry Flynn, Director of Alumni 
Dr. Michael Frumkin, Dean of the College of the Social Work 
Ms. Ruth Galm, Administrative Director of Academic Grants 
Mr. Richie Gibb, Director of Facilities Planning, Construction and Maintenance 
Dr. Flash Gibson, Vice Provost for Undergraduate Studies 
Ms. Rosemary Gregerson, Director of Development 
Ms. Connie Gross, Administrative Assistant 
Ms. Lynn Harty, Executive Administrative Assistant to the Provost 
Dr. Robert Herold, Executive Vice Provost for Academic Affairs 
Mrs. Jane A. Johnson, Vice President for Advancement 
Dr. Brian Levin-Stankevich, Vice Provost for Enrollment Management & Student Affairs 
Ms. Stacey Marsh, Director of Annual Giving 
Mr. Tom McArthur, President of Local931 
Lt. Tom McGill, EWU Campus Police 
Mr. Rick Nesbit, EWU Roofer 
Ms. Judy Norman, Director of Development 
JD Gayle Ogden, Associate Vice President for Legal Affairs & Charitable Estate Planning 
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Ms. Angelika M. O'Neill, Administrative Assistant to the President 
Ms. Pam Parks, Women's Basketball Head Coach 
Ms. Stefanie Pettit, Public Information Officer 
Ms. Jo Rogers, Director of Academic Personnel 
Mr. Rick Romero, Director for Business and Contracts 
Dr. John Schleede, Dean of the College of Business and Public Administration 
Ms. Julie Scott, Golf Coach 
Mr. Bill Shaw, Chief Financial Officer 
Dr. Ray Soltero, Dean of the College of Science, Mathematics & Technology 
Mr. Michael Stewart, Vice President for Business and Finance 
Ms. Carol Terry, Director of Budget Services 
Dr. Ed Yarwood, College of Letters, Arts and Social Sciences 
Ms. Leslie Younger, Computer Services Consultant 
Dr. Niel T. Zimmerman, Vice President for Academic Affairs and Provost 
Mr. Richard Zomes, Director of Athletics 
Faculty Present 
Dr. Barbara Alvin, Secretary of the Faculty Organization 
Dr. Armin Arndt, Professor of Applied Psychology 
Dr. Dale Lindekugel, Vice President of the Faculty Organization 
Dr. Jeff Corkill, President of the United Faculty at Eastern 
Students Present 
Ms. Hilary Brown, Executive Assistant the AS President 
Mr. Aaron Guiterrez, EWU Student and Member of the ASEWU Council, Academic Affairs 
Ms. Pia Hansen, EWU Student and Easterner Staff Writer 
Mr. LaShund Lambert, President of ASEWU 
Guests Present 
Mr. David Rey, Cheney Free Press 
Mr. Kevin Hansen, Cheney Free Press 
Mr. Grayden Jones, The Spokesman Review 
Ms. Maureen McGuire, Assistant Attorney General 
Call to Order and Quorum, I. and II. - Mr. Kirschbaum 
Chair Kirschbaum called the meeting to order at approximately 10:00 a.m. A quorum was 
present at the meeting. 
Chair Kirschbaum introduced the new Board of Trustees members: Gordon E. Budke, Lucy 
Isaki and Mark Mays. 
Gordon Budke recently retired as managing partner of Cooper & Lybrand Office in Spokane 
and has started his own consulting firm. Trustee Budke is an EWU graduate and has served on 
the Business School Advisory Board and EWU Foundation Board. 
Lucy Isaki is an attorney with Bogle & Gates in Seattle. Trustee Isaki graduated from Seattle 
University and the University of Pudget Sound Law School which is now Seattle University 
Law School. She has served on the Board of Trustees of the University of Pudget Sound for 
nearly ten years. 
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Mark Mays is a psychologist and an attorney. Trustee Mays practices psychology at Sacred 
Heart Doctors' Building in Spokane, teaches evidence law on an adjunct basis at Gonzaga Law 
School and participates in the psychiatry residency program. . 
Chair Kirschbaum welcomed the newly appointed Board members and stated that the purpose 
of the meeting is to introduce the newly appointed Board members to Eastern's community as 
well as providing them an opportunity to ask questions about Eastern. 
Reports, III. 
Trustees I Reports, m.A. 
No Trustees' reports. 
President's Reports, III.B. 
Faculty Organization Report, III.B.l. - Dr. Lindekugel 
Vice President of Faculty Organization, Dr. Dale Lindekugel, gave a brief report in the absence 
of Dr. Sandra Christensen, President of the Faculty Organization and, on behalf of the faculty, 
welcomed the new Board members to Eastern Washington University. The faculty is looking 
forward to working with the Board as defined in the by-laws of shared governance of the 
University's policies and procedures. 
ASEWU President Report, III.B.2. - Mr. Lambert 
Mr. Lambert presented his report later in the meeting. 
President's Report, III.B.3. - Dr. Drummond 
President Drummond included in his report the upcoming Higher Education Coordinating Board 
Subcommittee visit to Eastern's campus on January 13 and 14; the legislative forum held on 
campus December 9; his visit with the Seattle Japan Consul General Yoshio Nomoto in Spokane 
on December 18; and the Annual Award Banquet for Spokane Tribes he attended on December 
21. 
The Cheney /Eastern Cooperation Committee continues its efforts to acquire a movie theater in 
Cheney. 
Eastern's athletic teams have been very successful this year, athletically and academically. The 
football team won the Big Sky Championship, 10-1 overall season record and 7-1 Big Sky 
record; the volleyball team was co-championship of the Big Sky Conference; and two of 
Eastern's football player were named to the GTE Academic All-American football team. 
Special Reports, III.B.3.A.: 
Dr. Drummond called on Dr. Jeff Corkill, President of the United Faculty of Eastern, to give a 
brief update on how the United Faculty of Eastern came to be and what their role is in the 
University. 
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President of Local 931, Tom McArthur, welcomed the new Board members on behalf of 
classified staff. 
Action Items, IV. 
No action items. 
Resumed to Information Items, V. 
Enrollment, V.C.2. - Dr. Zimmerman 
Dr. Niel Zimmerman, Vice President for Academic Affairs and Provost, gave a brief summary 
of the recent report the administration delivered to the Higher Education Coordinating Board 
which is an overview of the accountability measures required by the Legislature and the study 
which addresses enrollment changes at Eastern. A copy of the HEC Board report has been 
distributed to the Board members. 
Dr. Levin-Stankevich , Vice Provost for Student Affairs and Enrollment Management, 
presented comparative data on student enrollment and further explanations on the enrollment 
situation, including the initiatives undertaken to increase enrollment. The current trend is up 
and promising. 
Budget Update, V.A. - Mr. Stewart 
Vice President for Business and Finance, Michael Stewart, presented highlights of the 1998 
capital and operating budgets, the HEC Board report on "Faculty Obligation" and an overview 
of the budget process, as well as a comparison on how state universities were funded ten years 
ago versus today. The annual total operating University budget is $95 million, and the capital 
budget is $30 million. Each year the University prepares and publishes a budget book. A copy 
of the Fiscal Year 1998 budget book was distributed to the new Board members. 
The 1999-2001 biennial operating and capital budgets are in the development stage and will 
come before the Board for approval by mid-summer 1998. 
Presidential Search Update, V.B. - Mrs. Beschel 
Trustee Beschel reported on the presidential search and the impact the Governor's call for the 
HECB to study the higher education needs of the eastern part of Washington state. The 
Governor's action has lead to a modification of the timeline for the search. The deadline for 
accepting applications for the presidency has been moved to mid-February. 
Current Issues, V.C. 
Accreditations, V.C.3. - Dr. Zimmerman 
Provost Zimmerman presented an overview of the upcoming regular ten-year institutional 
accreditation by the Northwest Association of Schools and Colleges (NASC) and the review by 
the National Collegiate Athletic Association (NCAA). 
'! .' �:' .. :� .. �. 
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The self-study process for the NASC accreditation has been underway for about 15 months and 
a full draft of the final document has been prepared and distributed to the campus for review. 
The final report is to be completed by February. A copy of the draft has been forwarded to the 
Board members. An accreditation review team will visit the campus in April. 
The NCAA review is a part of a new certification process to ensure institutional compliance 
with NCAA standards. A steering committee and subcommittee are gathering information for 
the report required by the NCAA. The completion of the draft report is anticipated for late 
Spring 1998, followed by a NCAA visit in Fall 1998. 
Both processes are progressing in a timely manner. 
Legislative Issues, V.C.4. - Mr. Durrie 
George Durrie, Director of Government Relations, highlighted legislative issues related to higher 
education for the upcoming 1998 Legislative Session; e.g., accountability, budget, technology, 
and distance learning policies. Mr. Durrie will be residing in Olympia during the Legislative 
Session and provide weekly updates to the University community. 
Executive Session, VII. 
Chair Kirschbaum called an executive session from Noon to 12:55 p.m. for the purpose 
authorized in RCW. 42.30.110. Maureen McGuire, Assistant Attorney General, briefed the 
Board members on on-going legal matters. 
Associated Students, ill.B.2. - Mr. Lambert 
LaShund Lambert, ASEWU President, gave insights to his philosophy and views as AS 
president and the relationship between the council, the president and the Board of Trustees. 
Athletics, V.C.5. - Mr. Zornes 
Richard Zornes, Director of Athletics, reported on the achievements of Eastern's athletic teams, 
the re-affirmation of Big Sky Division I athletics by the Board on October 24, 1997, and the 
future direction of the Athletic Department. 
Spokane/Summer Session, V.C.6. - Dr. Herold 
Dr. Robert Herold, Executive Vice Provost for Academic Affairs, gave an overview of the 
Summer Session Program and the role Eastern Washington University plays in Spokane as a 
cultural force and provider of educational services. 
Merger, V.C.l. - Mr. Kirschbaum and Dr. Drummond 
President Drummond summarized the merger issue describing the course of events beginning 
with the Senator's West proposal, Eastern's response, the call of the Governor for a HECB 
Study and the upcoming visit of a HEC Board Subcommittee, January 13 and 14. The visit is 
intended to be a fact-finding session on the delivery of education services in the eastern part of 
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Washington state. There are three major rationales surrounding the discussions of merging or 
aligning Washington State University and Eastern Washington University: 
1. The well-being and status of Eastern Washington University; 
2. Matters of program or lack thereof in Spokane; and 
3. Efficiency of offering higher education programs in Spokane. 
Chair Kirschbaum emphasized the Board's and the administration's willingness to discuss the 
issues in a broad, inclusive manner with everyone participating who has a stake in the issues. 
He urged everyone, on behalf of the Board, to participate in the upcoming visit of the HECB 
Subcommittee and to speak candidly to the issues the Higher Education Coordinating Board 
wants to talk about. 
Old Business/New Business, VI. 
No old or new business. 
Personnel Actions, VIII. 
No personnel actions. 
Adjournment, IX. 
Chair Kirschbaum adjourned the meeting at 1:50 p.m. 
James L. Kirschbaum 
Chair 
Kenneth R. Dolan 
Secretary 
